
Ethical Enforcement Timeline

Feb Mar Apr May Jun Jul Aug Sep Oct Nov

1c: Data sharing legalities

OBC Approved & Resource Allocation

(CLB – 09/04)

OBC Endorsed

(EDM– 27/03)

1b: Ethical enforcement policy Debt policy approved

2c: CSC 

Engagement

team setup

Debt working group 

in place

Workstream 1: 

Cross-cutting 

Strategy & Policy -

Enablers

Workstream 2: 

Mitigations & 

Prevention 

Activities incl. 

alternative 

enforcement

(Council Tax only)
2d: New outreach team  developed

(design service offer, roles development, recruitment, 

training)

2a: SMS Text 

implemented

Review 

results/ 

benefits of 

all 

approaches 

(Jan 20)

Go/no-go

to expand 

to other 

services

Scoping
Waiting for resource to 

be available

Workstream 3: 

Expansion of 

approaches to other 

service areas

2b: Debt mgmt

team recruitment

Detailed 

Planning

& Baseline

Data 

Capture

Decision to expand 

(CLB – Dec)

TBC

Dec

No formal project activity. Services all feed into the cross cutting work outlined above.

Services implement continuous improvements as usual.

1a: Governance 

1d: Measurements

1c: Data capture
PIA 

approved

SMS texting launched for Council Tax reminders

Incl. reminders & referring citizens to advice 

agencies

Expanded use of 

charging orders 

in place

CSC engagement team 

doing outbound calls

Feedback loops between 

both layers

Target debtor lists for contact

Outreach team in 

place

dpw –days per week


